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Coaching Tip - A Profoundly Simple Step to Sanity
Welcome to this month’s tip and congratulations for stepping up to the challenge of “being the change” rather than waiting for it to arrive.  

Let’s plunge right in with part one.  Make some space and take each of these questions in turn, thinking how the answers apply in your team environment and write down a few ideas around “what would be different”.  

1. What would happen if there were only “people” at work; no “men” and no “women”?  

2. What if the prevailing culture you worked in was fashioned by your organisation to attract the people it wanted and then everyone was treated fairly for their contribution?  

3. What would happen if you and your team gave the organisation truly remarkable performance and did not measure your contribution in terms of the hours you worked, so that your performance did not depend on effort, but on effectiveness, excellent financial results and growth surpassing predictions?  

How compelling would it be to work somewhere that exciting?  What if your attendance at work became dependent only on delivering these results and you came and went as you needed to do?  What would happen to your creativity, work/life balance; your networking and strategic planning?   (What would happen to the country’s abysmal productivity figures?)

There is now constant coverage in the media about the challenges facing women, their workplaces and the country.  In October the Government tabled a Bill which proposed dramatic changes to paternity leave, recognising the importance of all parents in childcare.  The same month, Barclays Global Investors confirmed in the Press that two of its most senior international male executives were leaving for “lifestyle reasons”.  Once a euphemism, today the explanation is entirely believable – and to be celebrated.  Enlightened corporates are offering generous extended leave packages to all employees, male or female, for diverse reasons and for no reason at all.  And what about the rewards which the Post Office now offers to its staff just for coming into work and maintaining productivity?

The future now belongs to the brave.  Delivering real competitive advantage is the key that opens all doors.  Everyone wants to be part of a winning team.  Purpose and confidence are the keys to that.  Confidence is built this way:  Purpose leads to decision leads to action leads to improved results leads to stronger, more robust attitudes leads to more confidence and so on.

Confidence is a state of mind.  People with lives outside the workplace are free to choose to “live” inside work as well, producing a diversity of thinking in the form of new ideas and innovations that our fast-paced world can convert into profit.  

Maintaining diverse, thinking teams was at the top of Paul Skinner’s agenda during his time at Shell, ensuring that senior people joining from outside the organisation did not fit a mould reproducing the Shell thinking pattern.  There was no excuse for anyone to stay in the corporate rut.  

So “never doubt that a small group of thoughtful, committed citizens can change the world.  Indeed, it is the only thing that ever has.”  Margaret Mead (1901-1978)

If you’re still with me (and getting purposeful) take two sheets of blank paper and your favourite pen.  Put your favourite mood music on.  Close your eyes and breathe deeply until you are completely in the present moment.  Smile a huge smile and breathe some more.  

Open your eyes and answer these questions.  Use one piece of paper to answer them from a  personal perspective and the other, a professional one, as quickly as you can without thinking about it too much.  Really go for it – as if no one else would ever see your answers.  Think bold and big.  Use pictures and symbols if that works for you.

What one thing would I focus on in the next month – for all I’m worth - if I wanted dramatically to improve my world?  

What would the specific outcome of success in this be?  When and how would the impact be felt?  

What would the value be to me?  To others?

Remember to repeat the exercise for your personal and professional life.

Look and see how the two are related and make a contract.  Decide whether you intend to commit formally.  (Notice what’s more important if you don’t and do the exercise around that!)  Put a time and date on each one, hang the papers in a prominent place and go for it.  

Then email me by the end of November at jane@eve-olution.net to share your experience of being the change in your organisation and your own life.  

“You can have what you want, or you can have your excuses”


[image: image1.wmf]