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Got Your GQTM?

By Tracey Carr 

According to the Society for Human Resource Management, 74 percent of companies have diversity programs in place.  That’s a good start, but it sidesteps perhaps the most striking diversity component in the workplace: the personality differences between men and women.  This is where we need Gender Intelligence, or GQTM. 

For every person in the workforce, man or woman, one of the following situations is familiar (if not frequent):

· It’s a professional setting and all the men are shaking hands firmly.  But, they either don’t shake the women’s hands, or they do with a limp, modified handshake.

· It’s a meeting with two men and a woman.  The men are focused on each other’s thoughts, while the woman is just trying to be heard.

· A meeting starts and one of the male executives suggests that a female colleague be the note taker.

These examples are not meant to be biased against men.  Rather, they’re just specific examples of the scenarios many female executives encounter on a daily basis.  Either knowingly or unknowingly, both men and women fall into specific behavioral patterns and stereotypes in professional settings.  When this occurs, the results are damaging for everyone involved, particularly for organizations that are denied potential returns from rounded, balanced teamwork.

This is exactly why we need to improve our GQTM.  Gender Intelligence is the ability to respond with finesse and savvy to gender generated issues.  And here’s a shocker: many corporations are not ready to hear that men and women have different communication styles that can seriously impact their ability to work effectively together. 

As Tom Peters says, “Women love to talk. Men talk silently to themselves. Women multi-track. Women are indirect. Men are direct. Women talk emotively. Men are literal. Men listen like statues. Boys like things. Girls like people. Boys compete. Girls cooperate. Men hate to be wrong. Men hide their emotions.”

To address these gender issues, U.K.-headquartered Evolution Training and Coaching Ltd., an organization that works with blue chip companies to examine the increasingly complex challenge of increasing female representation in industry, has developed seminars that explore GQTM.  One of the seminars is GQTM for Women Leaders.  

This seminar examines the underlying nature of gender differences and how they can manifest in the corporate world.  For example, if women have different conversational rituals and styles of management, then could the vast drain of female talent be attributed simply to a bad fit between the genders?  In fact, one might argue that the few women who make it to the top of the corporate ladder are on the “male” end of the personality spectrum.  Are men promoting women who most closely resemble an image of themselves?  If so, this subconscious stereotyping will continue until we make a serious commitment to understand it and then change it.  

In particular, women need to spot issues and learn response techniques that mesh with their unique personalities.  For example, one female executive might respond to an uncomfortable situation with humor, while another executive’s sense of humor could be the kiss of death to a touchy scenario.  The key?  Know yourself well and then know the nuances and techniques to handle gender differences in a professional setting.  Ultimately, before women can worry about sensitizing men to gender issues, they must develop the GQ to take accountability for their own roles in gender issues and handle them appropriately.

If corporations are serious about retaining women in their organizations, then they need to send the message that different is equal and complementary.  Otherwise, they miss out on tapping into a different, balanced, and highly effective talent pool.  If corporations do nothing, they have made a choice – that they are happy with the status quo.

An Insightful Example

B&Q, a British retailer of DIY and home improvement tools and supplies, utilized a Women Leaders GQ™ program to take responsibility for changing its culture and to more accurately reflect its customer base, which was becoming more female-centric.  As a result, B&Q increased senior female population by 10 percent in one year.  Now, the company is working with Tracey to develop an initiative for general management called Dining with a Difference, where 10 Senior Female Leaders will facilitate conversations with the managers – over dinner – to help them manage their pipeline and succession planning.
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