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               performance through the enrichment and inclusion of diverse talent….
Eve-olution
Women Leaders Speak out

2005

Executive Summary
Scope
The 2005 Survey questioned 650 senior women from a sample of 2000 at Director, Managing Director, Executive Director, Board, Founder or Senior Manager level. 88% are based in the UK and 76% in London / South East. The research was part-funded by the European Social Fund as part of the ‘Breaking New Horizons’ action research project.
The Survey questioned women’s skills and work styles, working relationships with male and female colleagues, flexible working and career development, corporate attitude towards women, career progression and retention initiatives, training and coaching.

The Survey findings reveal that:

· 67% believe that they are not recognised or promoted on an equal basis to men

· 79% agreed that companies do not place a high enough value on skills such as communication, team building and relationships

· 82% believe that not enough time and money is invested in training men and women to work more effectively together

· Eight out of ten women say that having a female role model is important for career success

· 99% of women believe that personal development and learning are motivators for them in the workplace
Commentary
Despite significant efforts over several years to recruit, develop and retain talented senior women, executive ranks are still dominated by men. Women make up just 9.7% of all Directorships in the FTSE 100 (DTI Women & Equality Unit 2004)
The 2005 Survey conducted by Eve-olution attempts to address women’s perceptions about barriers to their progress and why some choose to leave corporate life. Many myths perpetuate about the exodus of women, not least that they are leaving to raise families or are not career motivated. This research shows that these reasons account for little when women think of leaving. The respondents are moving away from a culture which fails to acknowledge ‘difference’, or interprets difference to mean inferior. 
Conclusions:
· Gender differences in values, skills and behaviour are now recognised as a
a practical reality by the overwhelming majority of senior women.
· Gender differences, therefore, need to be recognised as probably the most
fundamental component of all the diversity issues that an organisation faces.

· In respect of gender differences, the concept of 'diversity awareness
training' needs to be actively transformed to one of becoming a truly
'cultured' organisation.

· The goal of the 'Cultured Organisation' is to provide each gender with
a deep understanding of gender differences and how best to put this
knowledge into action on behalf of the business. This will allow staff to create environments in which each gender can thrive and achieve optimal performance.
Ultimately this leads to combined male/female workforces that are mutually energised and
produce exceptional results for the business overall.
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