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GQ™ For Women Leaders 

 18/19th November 2008
What could we do as individuals (Change Agents) to move the Organisation forward?

· Consider stakeholders when embarking on a new project which could lead to cultural changes. This would ensure joined up thinking and communication. When it is time to launch the changes there are no hidden surprises for anyone - giving a professional image and credibility.

· Have the courage to challenge upwards as a senior female leader. Quite often given the choice it is easier to take the option to only manage down. Challenging upward starts to present recognition - having a voice and ensuring it is heard.

· Have confidence, by overcoming any fears, to challenge in a positive way.

· In hiring make sure that inequities are managed i.e. broaden the acceptable range of acceptable leadership styles.
· ‘Call’ behaviour and encourage zero tolerance to unacceptable behaviour when done to you or others.
· Raise awareness re differences, equipping men and women to understand and build on the synergy.
· Change your approach when required i.e. flex communication style. In other words remember to align and re-direct!

· As leaders – take responsibility for embedding values in the organisation.
· Clarify what ‘good’ or acceptable behaviour looks like.
· Explain the commerciality for changing the culture i.e. to increase market share through understanding the customer better, retaining talent, avoiding ‘group think’ through diversity. 

· Encourage men and women in being themselves. 

· Lead by example and ‘role model’ inclusive behaviours and flexible working.
· Recognise people as individuals not stereotypes. 

· Avoid gender connotations. 

· Recruit/enrol and influence at the top as a key imperative. Remember that people don’t know what they don’t know.

· Consider how would men respond to this activity?

We are dedicated to excellence and passionate about developing visionary leaders.  

Eve-olution celebrates and values difference and aspires to promote and sustain an inclusive and diverse workforce.
( Cultural and Gender Diversity (Leadership Development ( Executive coaching(
PO Box 1050, Guildford, Surrey, GU1 9GH 

P: +44 0870 803 1434     E: info@eve-olution.net     W:  www.eve-olution.net

